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VIION FOR LARNING

Chester Upland chool of the Arts is committed to creating an equitale school environment that demonstrates CUD’s stand, “ever student

and ever adult feels cared for, valued, and supported ever hour of ever da.” This goal is reached through developing a partnership with

stakeholders collectivel working to uild a diverse perspective and collaorative team approach, so all voices are heard, honored, and

included when developing and executing our school’s mission and goals. As a school of integrated and performing arts, CUA educates the

whole child and exposes students, sta , and families to a wide range of artistic traditions, cultures, and perspectives. CUA elieves in a team

approach to ensure that all of our children reach their fullest potential. We place the highest priorit on consistent support for student

achievement, so all of our students work towards attaining grade level or higher performance levels each ear in preparation for middle

school. We also strive to inspire a passion for lifelong learning and the development of future contriutors for a etter gloal societ.



TRING COMMITT

Name Position uilding/Group

Alonzo Loper, Jr. Principal CUA - Principal

Vanessa Odom Principal CUA - Assistant Principal

Craig Parkinson Chief chool Administrator CUD uperintendent

Khalid utton District Level Leaders CUD Assistant uperintendent

Carlena Parker District Level Leaders CUD upervisor of Academics

Jermane Miller Teacher CUA chool Counselor

Hope King Teacher CUA K Teacher

hannon Lewis Teacher CUA Grade 1 Teacher

Lisa Mangini Teacher CUA Grade 4 Teacher

Heather Garcia (Mililo) Paraprofessional CUA pecial ducation Teacher

Tamiko arer Teacher CUA Reading pecialist

hamira Cannon Teacher CUA Teaching Assistant

Ronald imonson Teacher Climate Manager



Name Position uilding/Group

Karen Miah Other AKA ororit, Inc.

Cshahmikaah Turner Parent Parent

Daniel Wesle Parent Parent

Heather tottlemer Other chool Improvement Facilitator

Monique Hales District Level Leaders Federal Programs Coodinator



vidence-ased trateg

i-Read: https://www.evidenceforpa.org/strategies/i-read

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

LA  June 30, 2024, 80% of learners will e on track to meeting individual target growth using iRead.  June

TALIHD PRIORITI

Priorit tatement
Outcome
Categor

If families are activel engaged in CUA then we are more likel to foster a collaorative positive and supportive learning
environment for students and communication etween home and school will improve and attendance will increase.

Regular

Attendance

Parent and

famil

engagement

If teachers receive targeted professional development and clarit regarding content deliver expectations, students will
receive consistent standards-ased grade-level instruction and data-ased differentiated interventions.

nglish

Language Arts

Mathematics

ACTION PLAN AND TP



Goal Nickname Measurale Goal tatement (mart Goal)

30, 2024, 30% of learners will e proficient ased on 23-24 LA PA data.

Math  June 30, 2024, 80% of learners will e on track to meet individual target growth using iRead.  June 30,
2024, 10% of learners will e proficient or advanced ased on 23-24 PA data.

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Develop school-wide program to share student success in i-Read for
first quarter.

2023-09-30 -
2023-10-30

ITL Materials to share student
success

Develop school-wide program to share student success in i-Read for
second quarter.

2024-01-01 -
2024-01-31

ITL Materials to share student
success

Develop school-wide program to share student success in i-Read for
third quarter.

2024-04-01 -
2024-04-30

ITL Materials to share student
success

Develop school-wide program to share student success in i-Read for
fourth quarter.

2024-06-01 -
2024-06-30

ITL Materials to share student
success

Grade-level teams review i-Read data during PLCs 1 time per month to
determine instructional shifts

2023-08-27 -
2024-06-30

ITL i-Read Data CUD Data
Protocol uilding chedule

i-weekl monitoring of individual class i-Read usage and student
conferencing protocol

2023-09-05 -
2024-06-30

ITL i-Read admin access

Professional development for all teachers on i-Read expectation, 2023-08-15 - Odom/Loper i-Read access for all



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

accessing data, and providing classroom interventions. 2023-09-30 teachers

Adopt student data conferencing procedures to implement quarterl 2023-07-01 -
2023-08-30

Loper/Odom Data conferencing
procedure

tudent data conferencing protocol for each CUA student for quarter 1 2023-09-05 -
2023-10-31

Classroom
teachers ITL
Loper/Odom

Data conferencing
procedure

tudent data conferencing protocol for each CUA student for quarter 2 2023-11-01 -
2023-12-31

Classroom
teachers ITL
Loper/Odom

Data conferencing
procedure

tudent data conferencing protocol for each CUA student for quarter 3 2024-01-01 -
2024-03-31

Classroom
teachers ITL
Loper/Odom

Data conferencing
procedure

tudent data conferencing protocol for each CUA student for quarter 4 2024-04-01 -
2024-06-30

Classroom
teachers ITL
Loper/Odom

Data conferencing
procedure

Develop clear expectations for content area instruction. 2023-07-01 -
2023-08-15

Loper/Odom Curriculum materials

Fundations training for K-3 and special education teachers with follow-
up support

2023-08-01 -
2023-09-30

DCIU
Consultant

Fundations support



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Anticipated Outcome

Increased growth in LA/Math achievement

Monitoring/valuation

ITL reviews data i-weekl Teachers review data monthl Odom/Loper review data at leadership team meetings

vidence-ased trateg

PI: https://www.evidenceforpa.org/strategies/pis

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

LA  June 30, 2024, 80% of learners will e on track to meeting individual target growth using iRead.  June
30, 2024, 30% of learners will e proficient ased on 23-24 LA PA data.

Teachers (inclusive of special educators) receive professional learning in
moving student learning from astract to concrete and develop plans to
implement strategies learned.

2023-08-14 -
2023-09-15

Loper Math
teachers

Professional Learning at
DCIU

Pencils for statewide testing. 2023-08-02 -
2023-08-31

Loper/Odom Funding to purchase
pencils and other testing
material



Goal Nickname Measurale Goal tatement (mart Goal)

Math  June 30, 2024, 80% of learners will e on track to meet individual target growth using iRead.  June 30,
2024, 10% of learners will e proficient or advanced ased on 23-24 PA data.

Attendance  June 30, 2024, 60% of students will demonstrate regular attendance for the 2023/2024 school ear.

Famil ngagement  June 30, 2024, 70% of families will engage in at least three school-wide events.

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Professional learning for all staff on the 23-24 updates to PI and
onoarding for new teachers

2023-08-30 -
2023-08-30

Whitehead
PI Team

Professional learning
material

Kickoff for PI for all students to review expectations, procedural
lessons, and academic recognitions.

2023-09-06 -
2023-09-06

Whitehead
PI Team

Kickoff materials

Monthl academic achievement recognitions 2023-09-05 -
2024-06-14

Whitehead
PI Team

NA

Distriute, complete, and analze PI surves for staff and students 2023-09-05 -
2024-06-14

Whitehead PI surves

stalish arts and communit-ased partnerships 2023-08-02 -
2023-12-22

Odom Marketing materials to uild
partnerships

choolwide field experience to learn aout nocturnal animals and 2023-10-02 - Odom Targeted Lesson Plan



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Anticipated Outcome

Increased regular attendance Increased famil engagement Increased in LA, Math, and all core content areas

Monitoring/valuation

Whitehead for PI Administrative Team

conservation. Field experience includes targeted lessons. 2023-10-31 Transportation Admission
Lunch

Grade 5 field experience to an opera (Madame utterfl) to learn aout
Japanese histor, culture, and artistr. Field experience includes
targeted lessons.

2024-04-24 -
2024-04-24

Odom Targeted lesson plan
Transportation Admission
Lunch

Grades 2 through 5 field experience to Philadanco to promote
appreciation of performing arts. Field experience includes targeted
lessons.

2024-01-02 -
2024-06-14

Odom Targeted lesson plan
Transportation Admission
Lunch

choolwide field experience to learn aout how science and
technolog are used in our communit and eond at the Franklin
Institute. Field experience includes targeted lessons.

2024-01-02 -
2024-06-14

Odom Targeted lesson plan
Transportation Admission
Lunch

Adopt social skills curriculum for special education, and professional
learning, and provide follow-up support

2023-08-10 -
2023-10-31

DCIU
Consultant

Various curricula





PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals Action Plan Name
Professional
Development tep

Anticipated
Timeline

 June 30, 2024, 80% of learners will e on track to

meeting individual target growth using iRead.  June

30, 2024, 30% of learners will e proficient ased on

23-24 LA PA data. (LA)

 June 30, 2024, 80% of learners will e on track to

meet individual target growth using iRead.  June 30,

2024, 10% of learners will e proficient or advanced

ased on 23-24 PA data. (Math)

i-Read:
https://www.evidenceforpa.org/strategies/i-
read

Grade-level teams
review i-Read
data during PLCs 1
time per month to
determine
instructional shifts

08/27/2023
-
06/30/2024



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals Action Plan Name
Professional
Development tep

Anticipated
Timeline

 June 30, 2024, 80% of learners will e on track to

meeting individual target growth using iRead.  June

30, 2024, 30% of learners will e proficient ased on

23-24 LA PA data. (LA)

 June 30, 2024, 80% of learners will e on track to

meet individual target growth using iRead.  June 30,

2024, 10% of learners will e proficient or advanced

ased on 23-24 PA data. (Math)

i-Read:
https://www.evidenceforpa.org/strategies/i-
read

Professional
development for
all teachers on i-
Read
expectation,
accessing data,
and providing
classroom
interventions.

08/15/2023
-
09/30/2023



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals Action Plan Name
Professional
Development tep

Anticipated
Timeline

 June 30, 2024, 80% of learners will e on track to

meeting individual target growth using iRead.  June

30, 2024, 30% of learners will e proficient ased on

23-24 LA PA data. (LA)

 June 30, 2024, 80% of learners will e on track to

meet individual target growth using iRead.  June 30,

2024, 10% of learners will e proficient or advanced

ased on 23-24 PA data. (Math)

i-Read:
https://www.evidenceforpa.org/strategies/i-
read

Adopt student
data conferencing
procedures to
implement
quarterl

07/01/2023
-
08/30/2023



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals Action Plan Name
Professional
Development tep

Anticipated
Timeline

 June 30, 2024, 80% of learners will e on track to

meeting individual target growth using iRead.  June

30, 2024, 30% of learners will e proficient ased on

23-24 LA PA data. (LA)

 June 30, 2024, 80% of learners will e on track to

meet individual target growth using iRead.  June 30,

2024, 10% of learners will e proficient or advanced

ased on 23-24 PA data. (Math)

i-Read:
https://www.evidenceforpa.org/strategies/i-
read

Fundations
training for K-3
and special
education
teachers with
follow-up support

08/01/2023
-
09/30/2023



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals Action Plan Name
Professional
Development tep

Anticipated
Timeline

 June 30, 2024, 80% of learners will e on track to

meeting individual target growth using iRead.  June

30, 2024, 30% of learners will e proficient ased on 23-

24 LA PA data. (LA)

 June 30, 2024, 80% of learners will e on track to

meet individual target growth using iRead.  June 30,

2024, 10% of learners will e proficient or advanced

ased on 23-24 PA data. (Math)

i-Read:
https://www.evidenceforpa.org/strategies/i-
read

Teachers
(inclusive of
special educators)
receive
professional
learning in moving
student learning
from astract to
concrete and
develop plans to
implement
strategies learned.

08/14/2023
-
09/15/2023



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals Action Plan Name
Professional
Development tep

Anticipated
Timeline

 June 30, 2024, 80% of learners will e on track to

meeting individual target growth using iRead. 

June 30, 2024, 30% of learners will e proficient

ased on 23-24 LA PA data. (LA)

 June 30, 2024, 80% of learners will e on track to

meet individual target growth using iRead.  June

30, 2024, 10% of learners will e proficient or

advanced ased on 23-24 PA data. (Math)

 June 30, 2024, 60% of students will demonstrate

regular attendance for the 2023/2024 school ear.

(Attendance)

 June 30, 2024, 70% of families will engage in at

least three school-wide events. (Famil ngagement)

PI:
https://www.evidenceforpa.org/strategies/pis

Professional
learning for all
staff on the 23-24
updates to PI
and onoarding
for new teachers

08/30/2023
-
08/30/2023



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals Action Plan Name
Professional
Development tep

Anticipated
Timeline

 June 30, 2024, 80% of learners will e on track to

meeting individual target growth using iRead. 

June 30, 2024, 30% of learners will e proficient

ased on 23-24 LA PA data. (LA)

 June 30, 2024, 80% of learners will e on track to

meet individual target growth using iRead.  June

30, 2024, 10% of learners will e proficient or

advanced ased on 23-24 PA data. (Math)

 June 30, 2024, 60% of students will demonstrate

regular attendance for the 2023/2024 school ear.

(Attendance)

 June 30, 2024, 70% of families will engage in at

least three school-wide events. (Famil ngagement)

PI:
https://www.evidenceforpa.org/strategies/pis

Adopt social skills
curriculum for
special education,
and professional
learning, and
provide follow-up
support

08/10/2023
-
10/31/2023



APPROVAL & IGNATUR

Assurance of Qualit and Accountailit
Assurance of Qualit and Accountailit

The uilding Administrator, uperintendent/Chief xecutive O cer and President of the chool oard will a rm the following statements.

We a rm that our school has developed a chool Improvement Plan ased upon a thorough review of the essential practices to advance

educational programs and processes and improve student achievement.

We a rm that the action plans that we will e implementing address our speci c school needs, include strategies that provide educational

opportunities and instructional strategies for all students and each of the student groups, increases the amount and qualit of learning time,

and provides equit in the curriculum which ma include programs, activities, and courses necessar to provide a well-rounded education.

These plans address the needs of all children in the school, ut particularl the needs of those at risk of not meeting the challenging tate

academic standards.

We, the undersigned, here certif that the school level plan has een dul reviewed  the uilding Administrator, uperintendent of

chools and formall approved  the district's oard of ducation, per guidelines required  the Pennslvania Department of ducation.

We here a rm and assure that the school level plan:

Addresses all the required components prescried  the Pennslvania Department of ducation

Meets A requirements

Reflects evidence-ased strategies that meet the three highest levels of evidence outlined in A

Has a high proailit of improving student achievement

Has sufficient LA leadership and support to ensure successful implementation

With this Assurance of Qualit & Accountailit, we, therefore, request the Pennslvania Department of ducation grant formal approval to

implement this school level plan.



Chief chool Administrator

chool Improvement Facilitator ignature

uilding Principal ignature

ignature (ntered lectronicall and must have access to we application).



ADDNDUM A: ACKGROUND INFORMATION TO INFORM PLAN

trengths

The PVAA nglish Language Arts/Literature academic growth
score of 76 exceeded the state growth score and standard
exceeding the statewide standard.

cience/iolog while still low is increasing from the previous
ear.

In each content area, the sugroup population is consistent with
the all-student group population.

CUA uses (GI) mall Group instruction as a Tier 1 and Tier 2
intervention. mall group instruction targets specific skills each
student needs when used school-wide with consistent data
collection, analsis, monitoring, and fidelit. The small groups
offer guided instruction to accelerate the students' ailities to
otain the necessar skills to achieve academic growth.

Using CUA's student data to inform teachers of student progress.
Using data from small group instruction helps teachers create
short-term and long-term goals as well as action plans. It also
provides the team with the ailit to analze progress and
additional needs.

Challenges

0% of students are advanced in LA and math.

8.2% of students are proficient/advanced in LA.

1.5% of students are proficient/advanced in Math.

Percent of regular attendance is 40.5 which is less than half of the
statewide average of 82.2%

Utilize CUA staff and CUD uilding support sstems to provide
ongoing supports that foster a data-driven culture.

Make teacher data reporting and collaoration part of an ongoing
culture at CUA.

CUA's students need to e taught how to create learning goals
for themselves during regular conferencing with their teachers.

Lack of monitoring, conferencing, and modeling effective
teaching practices with teachers regularl.

ased on the Pennslvania Career Read kills Continuum list of
categories, it is evident that our students have challenges in



trengths Challenges

Ongoing teacher oservations, development, and mentoring
provide CUA's teachers with the opportunit to receive effective
est practices, strategies, and support while implementing new
curriculum and meeting goals with fidelit.

Provided team collaoration time to support the use of curriculum,
est practices and individualized support for struggling teachers.

New science programming Y 23-24

Gauge lesson effectiveness  monitoring plans,
teacher/classroom oservations, and data outcomes.

Teachers were provided with opportunities to collaorate within
grade levels to plan, oserve, and coordinate successful
interventions, and est practices.

Teachers were provided with onsite professional development,
mentoring, in-house fishowl opportunities, demonstration
lessons, and coaching from instructional leaders. Teachers who
were identified as needing additional or individual supports were
provided additional time for coaching.

Teachers were provided pacing guides, resources and supports
provided  the district's Curriculum and Instruction department
to ensure that effective est practices and instructionall sound

interpersonal relationship skills and socialization needed to e
successful in their career choices.

CUA families are inconsistentl engaged in the school
communit.

Teachers struggle to foster service for all learning stles within
Tier 1 and Tier 2 instruction.

Over the ears and several iterations of the school, CUA has lost
focus of the arts as a part of it's dail mission and vision.

tudents are challenged in the area of developing appropriate
prolem-solving and critical thinking skills which would provide
alternatives from solving conflicts through phsical and veral
aggression.

Provide timel, and constructive actionale feedack to students
to promote a deeper understanding of expectations and areas of
specific skill improvement and other needs.

Analzing CUA's data to identifing students' needs then
adapting the curriculum to provide interventions that prioritize
focus on needed skills during small group instructional time

Inconsistent monitoring, conferencing, and modeling effective
teaching practices with teachers regularl.



trengths Challenges

lessons were aligned with PA standards and grade level
expectations.

The students have een receptive to social-emotional learning
and guidance provided  the counselor, social worker and other
trained staff.

Availale student resources for student and famil supports have
een estalished.

CUA has a tremendous focus on continuous improvement of
instruction. As of the eginning of the 23-24 school ear, several
academic sstems have een improved or implemented - PLC
implementation, data routines, ehavior tracking, etc.

N/A

Inconsistent communication with parents regarding the
importance of a health diet.

Inconsistent classroom supports in small group instruction and
differentiation for varied learning stles.

Most Notale Oservations/Patterns

CUA elieves that teacher and famil communication is ke to getting families to participate in their students' learning. Forging a
relationship and constant check-ins are essential in educating the families on how to support their children and what responsiilities are on
the families to provide to help ensure student success. ome arriers to student education lie on the shoulders of socioeconomics or
health-related matters. CUA is committed to helping families find the supports the need to in turn provide the necessar supports their
children need to e successful.



Challenges
Discussion
Point

Priorit for Planning

CUA families are inconsistentl engaged in the school communit. ✓

Teachers struggle to foster service for all learning stles within Tier 1 and Tier 2 instruction. ✓

Over the ears and several iterations of the school, CUA has lost focus of the arts as a part of it's dail
mission and vision.



ADDNDUM : ACTION PLAN

Action Plan: i-Read: https://www.evidenceforpa.org/strategies/i-read

Action teps Anticipated tart/Completion Date

Develop school-wide program to share student
success in i-Read for first quarter.

09/30/2023 - 10/30/2023

Monitoring/valuation Anticipated Output

ITL reviews data i-weekl Teachers review data
monthl Odom/Loper review data at leadership team
meetings

Increased growth in LA/Math achievement

Material/Resources/upports Needed PD tep

Materials to share student success no



Action teps Anticipated tart/Completion Date

Develop school-wide program to share student
success in i-Read for second quarter.

01/01/2024 - 01/31/2024

Monitoring/valuation Anticipated Output

ITL reviews data i-weekl Teachers review data
monthl Odom/Loper review data at leadership team
meetings

Increased growth in LA/Math achievement

Material/Resources/upports Needed PD tep

Materials to share student success no



Action teps Anticipated tart/Completion Date

Develop school-wide program to share student
success in i-Read for third quarter.

04/01/2024 - 04/30/2024

Monitoring/valuation Anticipated Output

ITL reviews data i-weekl Teachers review data
monthl Odom/Loper review data at leadership team
meetings

Increased growth in LA/Math achievement

Material/Resources/upports Needed PD tep

Materials to share student success no



Action teps Anticipated tart/Completion Date

Develop school-wide program to share student
success in i-Read for fourth quarter.

06/01/2024 - 06/30/2024

Monitoring/valuation Anticipated Output

ITL reviews data i-weekl Teachers review data
monthl Odom/Loper review data at leadership team
meetings

Increased growth in LA/Math achievement

Material/Resources/upports Needed PD tep

Materials to share student success no



Action teps Anticipated tart/Completion Date

Grade-level teams review i-Read data during PLCs 1
time per month to determine instructional shifts

08/27/2023 - 06/30/2024

Monitoring/valuation Anticipated Output

ITL reviews data i-weekl Teachers review data
monthl Odom/Loper review data at leadership team
meetings

Increased growth in LA/Math achievement

Material/Resources/upports Needed PD tep

i-Read Data CUD Data Protocol uilding chedule es



Action teps Anticipated tart/Completion Date

i-weekl monitoring of individual class i-Read usage
and student conferencing protocol

09/05/2023 - 06/30/2024

Monitoring/valuation Anticipated Output

ITL reviews data i-weekl Teachers review data
monthl Odom/Loper review data at leadership team
meetings

Increased growth in LA/Math achievement

Material/Resources/upports Needed PD tep

i-Read admin access no



Action teps Anticipated tart/Completion Date

Professional development for all teachers on i-Read
expectation, accessing data, and providing classroom
interventions.

08/15/2023 - 09/30/2023

Monitoring/valuation Anticipated Output

ITL reviews data i-weekl Teachers review data
monthl Odom/Loper review data at leadership team
meetings

Increased growth in LA/Math achievement

Material/Resources/upports Needed PD tep

i-Read access for all teachers es



Action teps Anticipated tart/Completion Date

Adopt student data conferencing procedures to
implement quarterl

07/01/2023 - 08/30/2023

Monitoring/valuation Anticipated Output

ITL reviews data i-weekl Teachers review data
monthl Odom/Loper review data at leadership team
meetings

Increased growth in LA/Math achievement

Material/Resources/upports Needed PD tep

Data conferencing procedure es



Action teps Anticipated tart/Completion Date

tudent data conferencing protocol for each CUA
student for quarter 1

09/05/2023 - 10/31/2023

Monitoring/valuation Anticipated Output

ITL reviews data i-weekl Teachers review data
monthl Odom/Loper review data at leadership team
meetings

Increased growth in LA/Math achievement

Material/Resources/upports Needed PD tep

Data conferencing procedure no



Action teps Anticipated tart/Completion Date

tudent data conferencing protocol for each CUA
student for quarter 2

11/01/2023 - 12/31/2023

Monitoring/valuation Anticipated Output

ITL reviews data i-weekl Teachers review data
monthl Odom/Loper review data at leadership team
meetings

Increased growth in LA/Math achievement

Material/Resources/upports Needed PD tep

Data conferencing procedure no



Action teps Anticipated tart/Completion Date

tudent data conferencing protocol for each CUA
student for quarter 3

01/01/2024 - 03/31/2024

Monitoring/valuation Anticipated Output

ITL reviews data i-weekl Teachers review data
monthl Odom/Loper review data at leadership team
meetings

Increased growth in LA/Math achievement

Material/Resources/upports Needed PD tep

Data conferencing procedure no



Action teps Anticipated tart/Completion Date

tudent data conferencing protocol for each CUA
student for quarter 4

04/01/2024 - 06/30/2024

Monitoring/valuation Anticipated Output

ITL reviews data i-weekl Teachers review data
monthl Odom/Loper review data at leadership team
meetings

Increased growth in LA/Math achievement

Material/Resources/upports Needed PD tep

Data conferencing procedure no



Action teps Anticipated tart/Completion Date

Develop clear expectations for content area
instruction.

07/01/2023 - 08/15/2023

Monitoring/valuation Anticipated Output

ITL reviews data i-weekl Teachers review data
monthl Odom/Loper review data at leadership team
meetings

Increased growth in LA/Math achievement

Material/Resources/upports Needed PD tep

Curriculum materials no



Action teps Anticipated tart/Completion Date

Fundations training for K-3 and special education
teachers with follow-up support

08/01/2023 - 09/30/2023

Monitoring/valuation Anticipated Output

ITL reviews data i-weekl Teachers review data
monthl Odom/Loper review data at leadership team
meetings

Increased growth in LA/Math achievement

Material/Resources/upports Needed PD tep

Fundations support es



Action teps Anticipated tart/Completion Date

Teachers (inclusive of special educators) receive
professional learning in moving student learning from
astract to concrete and develop plans to implement
strategies learned.

08/14/2023 - 09/15/2023

Monitoring/valuation Anticipated Output

ITL reviews data i-weekl Teachers review data
monthl Odom/Loper review data at leadership team
meetings

Increased growth in LA/Math achievement

Material/Resources/upports Needed PD tep

Professional Learning at DCIU es



Action teps Anticipated tart/Completion Date

Pencils for statewide testing. 08/02/2023 - 08/31/2023

Monitoring/valuation Anticipated Output

ITL reviews data i-weekl Teachers review data
monthl Odom/Loper review data at leadership team
meetings

Increased growth in LA/Math achievement

Material/Resources/upports Needed PD tep

Funding to purchase pencils and other testing material no

Action Plan: PI: https://www.evidenceforpa.org/strategies/pis



Action teps Anticipated tart/Completion Date

Professional learning for all staff on the 23-24 updates
to PI and onoarding for new teachers

08/30/2023 - 08/30/2023

Monitoring/valuation Anticipated Output

Whitehead for PI Administrative Team Increased regular attendance Increased famil engagement Increased in LA,
Math, and all core content areas

Material/Resources/upports Needed PD tep

Professional learning material es



Action teps Anticipated tart/Completion Date

Kickoff for PI for all students to review
expectations, procedural lessons, and academic
recognitions.

09/06/2023 - 09/06/2023

Monitoring/valuation Anticipated Output

Whitehead for PI Administrative Team Increased regular attendance Increased famil engagement Increased in LA,
Math, and all core content areas

Material/Resources/upports Needed PD tep

Kickoff materials no



Action teps Anticipated tart/Completion Date

Monthl academic achievement recognitions 09/05/2023 - 06/14/2024

Monitoring/valuation Anticipated Output

Whitehead for PI Administrative Team Increased regular attendance Increased famil engagement Increased in LA,
Math, and all core content areas

Material/Resources/upports Needed PD tep

NA no



Action teps Anticipated tart/Completion Date

Distriute, complete, and analze PI surves for
staff and students

09/05/2023 - 06/14/2024

Monitoring/valuation Anticipated Output

Whitehead for PI Administrative Team Increased regular attendance Increased famil engagement Increased in LA,
Math, and all core content areas

Material/Resources/upports Needed PD tep

PI surves no



Action teps Anticipated tart/Completion Date

stalish arts and communit-ased partnerships 08/02/2023 - 12/22/2023

Monitoring/valuation Anticipated Output

Whitehead for PI Administrative Team Increased regular attendance Increased famil engagement Increased in LA,
Math, and all core content areas

Material/Resources/upports Needed PD tep

Marketing materials to uild partnerships no



Action teps Anticipated tart/Completion Date

choolwide field experience to learn aout nocturnal
animals and conservation. Field experience includes
targeted lessons.

10/02/2023 - 10/31/2023

Monitoring/valuation Anticipated Output

Whitehead for PI Administrative Team Increased regular attendance Increased famil engagement Increased in LA,
Math, and all core content areas

Material/Resources/upports Needed PD tep

Targeted Lesson Plan Transportation Admission Lunch no



Action teps Anticipated tart/Completion Date

Grade 5 field experience to an opera (Madame
utterfl) to learn aout Japanese histor, culture, and
artistr. Field experience includes targeted lessons.

04/24/2024 - 04/24/2024

Monitoring/valuation Anticipated Output

Whitehead for PI Administrative Team Increased regular attendance Increased famil engagement Increased in LA,
Math, and all core content areas

Material/Resources/upports Needed PD tep

Targeted lesson plan Transportation Admission Lunch no



Action teps Anticipated tart/Completion Date

Grades 2 through 5 field experience to Philadanco to
promote appreciation of performing arts. Field
experience includes targeted lessons.

01/02/2024 - 06/14/2024

Monitoring/valuation Anticipated Output

Whitehead for PI Administrative Team Increased regular attendance Increased famil engagement Increased in LA,
Math, and all core content areas

Material/Resources/upports Needed PD tep

Targeted lesson plan Transportation Admission Lunch no



Action teps Anticipated tart/Completion Date

choolwide field experience to learn aout how
science and technolog are used in our communit
and eond at the Franklin Institute. Field experience
includes targeted lessons.

01/02/2024 - 06/14/2024

Monitoring/valuation Anticipated Output

Whitehead for PI Administrative Team Increased regular attendance Increased famil engagement Increased in LA,
Math, and all core content areas

Material/Resources/upports Needed PD tep

Targeted lesson plan Transportation Admission Lunch no



Action teps Anticipated tart/Completion Date

Adopt social skills curriculum for special education,
and professional learning, and provide follow-up
support

08/10/2023 - 10/31/2023

Monitoring/valuation Anticipated Output

Whitehead for PI Administrative Team Increased regular attendance Increased famil engagement Increased in LA,
Math, and all core content areas

Material/Resources/upports Needed PD tep

Various curricula es



ADDNDUM C: PROFIONAL DVLOPMNT PLAN

Measurale Goals Action Plan Name
Professional
Development tep

Anticipated
Timeline

 June 30, 2024, 80% of learners will e on track to

meeting individual target growth using iRead. 

June 30, 2024, 30% of learners will e proficient

ased on 23-24 LA PA data. (LA)

 June 30, 2024, 80% of learners will e on track to

meet individual target growth using iRead.  June

30, 2024, 10% of learners will e proficient or

advanced ased on 23-24 PA data. (Math)

i-Read:
https://www.evidenceforpa.org/strategies/i-
read

Grade-level teams
review i-Read
data during PLCs 1
time per month to
determine
instructional shifts

08/27/2023
-
06/30/2024

 June 30, 2024, 80% of learners will e on track to

meeting individual target growth using iRead. 

June 30, 2024, 30% of learners will e proficient

ased on 23-24 LA PA data. (LA)

 June 30, 2024, 80% of learners will e on track to

meet individual target growth using iRead.  June

30, 2024, 10% of learners will e proficient or

advanced ased on 23-24 PA data. (Math)

i-Read:
https://www.evidenceforpa.org/strategies/i-
read

Professional
development for
all teachers on i-
Read
expectation,
accessing data,
and providing
classroom
interventions.

08/15/2023
-
09/30/2023

 June 30, 2024, 80% of learners will e on track to

meeting individual target growth using iRead. 

i-Read:
https://www.evidenceforpa.org/strategies/i-

Adopt student
data conferencing

07/01/2023
-



Measurale Goals Action Plan Name
Professional
Development tep

Anticipated
Timeline

June 30, 2024, 30% of learners will e proficient

ased on 23-24 LA PA data. (LA)

 June 30, 2024, 80% of learners will e on track to

meet individual target growth using iRead.  June

30, 2024, 10% of learners will e proficient or

advanced ased on 23-24 PA data. (Math)

read procedures to
implement
quarterl

08/30/2023

 June 30, 2024, 80% of learners will e on track to

meeting individual target growth using iRead. 

June 30, 2024, 30% of learners will e proficient

ased on 23-24 LA PA data. (LA)

 June 30, 2024, 80% of learners will e on track to

meet individual target growth using iRead.  June

30, 2024, 10% of learners will e proficient or

advanced ased on 23-24 PA data. (Math)

i-Read:
https://www.evidenceforpa.org/strategies/i-
read

Fundations
training for K-3
and special
education
teachers with
follow-up support

08/01/2023
-
09/30/2023

 June 30, 2024, 80% of learners will e on track to

meeting individual target growth using iRead. 

June 30, 2024, 30% of learners will e proficient

ased on 23-24 LA PA data. (LA)

 June 30, 2024, 80% of learners will e on track to

meet individual target growth using iRead.  June

i-Read:
https://www.evidenceforpa.org/strategies/i-
read

Teachers
(inclusive of
special educators)
receive
professional
learning in moving
student learning

08/14/2023
-
09/15/2023



Measurale Goals Action Plan Name
Professional
Development tep

Anticipated
Timeline

30, 2024, 10% of learners will e proficient or

advanced ased on 23-24 PA data. (Math)
from astract to
concrete and
develop plans to
implement
strategies learned.

 June 30, 2024, 80% of learners will e on track to

meeting individual target growth using iRead. 

June 30, 2024, 30% of learners will e proficient

ased on 23-24 LA PA data. (LA)

 June 30, 2024, 80% of learners will e on track to

meet individual target growth using iRead.  June

30, 2024, 10% of learners will e proficient or

advanced ased on 23-24 PA data. (Math)

 June 30, 2024, 60% of students will demonstrate

regular attendance for the 2023/2024 school ear.

(Attendance)

 June 30, 2024, 70% of families will engage in at

least three school-wide events. (Famil ngagement)

PI:
https://www.evidenceforpa.org/strategies/pis

Professional
learning for all
staff on the 23-24
updates to PI
and onoarding
for new teachers

08/30/2023
-
08/30/2023

 June 30, 2024, 80% of learners will e on track to

meeting individual target growth using iRead. 

June 30, 2024, 30% of learners will e proficient

PI:
https://www.evidenceforpa.org/strategies/pis

Adopt social skills
curriculum for
special education,

08/10/2023
- 10/31/2023



Measurale Goals Action Plan Name
Professional
Development tep

Anticipated
Timeline

ased on 23-24 LA PA data. (LA)

 June 30, 2024, 80% of learners will e on track to

meet individual target growth using iRead.  June

30, 2024, 10% of learners will e proficient or

advanced ased on 23-24 PA data. (Math)

 June 30, 2024, 60% of students will demonstrate

regular attendance for the 2023/2024 school ear.

(Attendance)

 June 30, 2024, 70% of families will engage in at

least three school-wide events. (Famil ngagement)

and professional
learning, and
provide follow-up
support

PROFIONAL DVLOPMNT PLAN

Professional Development tep Audience Topics of Prof. Dev

Grade-level teams review i-Read data during PLCs 1
time per month to determine instructional shifts

All K-5 Classroom Teachers PLC structure, i-Read data analsis protocol,
application of analsis - practicum to practice



vidence of Learning Anticipated Timeframe Lead Person/Position

Teachers will e ale to successfull complete the i-Read
protocol forms to appl analsis in classroom small-group
instruction

09/05/2023 - 10/31/2023 Mangini

Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:

Professional Development tep Audience Topics of Prof. Dev

Professional development for all teachers on i-Read
expectation, accessing data, and providing classroom
interventions.

K-3 Teacher Fundations Overview and ongoing
support

vidence of Learning Anticipated Timeframe Lead Person/Position

Fundations Trackers are utilized and analzed during PLC 09/05/2023 - 12/22/2023 DCIU Consultant Mangini

Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:



Professional Development tep Audience Topics of Prof. Dev

Teachers receive professional learning in moving student
learning from astract to concrete and develop plans to
implement strategies learned.

K-5 math teachers Math instruction to shift student
understanding from astract to concrete

vidence of Learning Anticipated Timeframe Lead Person/Position

Walkthrough protocols indicating students using
visual representations

09/05/2023 - 12/22/2023 DCIU Consultant - Training Administrative
team - walkthrough documents

Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:

Professional Development tep Audience Topics of Prof. Dev

Professional learning for all staff on the 23-24 updates to
PI and onoarding for new teachers

All PreK - 5 Teachers PI expectations, Matrix, Majors/Minors,
PI Assemlies, WI

vidence of Learning Anticipated Timeframe Lead Person/Position

PI urve 08/28/2023 - 10/31/2023 Whitehead



Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:



ADDNDUM : COMPRHNIV PLAN COMMUNICATION

Communication tep Topics of Message Mode Audience
Anticipated
Timeline

oard Meeting Review Overview of the Plan for Approval In-
person

oard memers and
communit
memers

August 15, 2023
- August 30,
2023

hare the school improvement plan with
staff memers

Overview of the Plan and roles for staff In-
person

All taff August 29, 2023
- eptemer 30,
2023

hare the school improvement plan with
parents/guardians

Overview of the plan and impact on
parents/families

In-
person

All
parents/guardians
invited

eptemer 4,
2023 - Octoer
31, 2023

i-weekl leadership meetings to discuss
the completion of action steps and further
implementation

Discussion of completed action steps
and planning for further
implementation of the plan

In-
person

Leadership Team eptemer 4,
2023 - June 14,
2023

Monthl meetings to discuss the
completion of action steps and further
implementation

Discussion of completed action steps
and planning for further
implementation of the plan

In-
person

Leadership Team eptemer 4,
2023 - June 14,
2023

Quarterl data routine with district
administration

Updates on school improvement plan
implementation

In-
person

Principal and district
administration IF IU
Consultants

Quarterl
eptemer 4,
2023 - June 14,
2024



Communication tep Topics of Message Mode Audience
Anticipated
Timeline

Quarterl meeting with district
administration

Updates on school improvement plan
implementation

In-
person

Administration
District
Administration

Quarterl
eptemer 4,
2023 - June 14,
2024


